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T121 — Evaluating Human Performance
Improvement:. A New Approach

Learning Objectives:

» Use cutting-edge approaches to evaluate and measure performance
Improvement solutions to ensure the results your clients/organization
expect.

*Apply the HPI evaluation model to your own HPI projects.
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Business Measures:

Performance Measures:

Formative Measures:

QCost savings
UCost avoidance
URevenues
UProfits
UCustomers
UMarkets
UStrategic growth

UProductivity
URetention

UJob satisfaction

U Competencies/skills
UQuality

UQuantity

USpeed

UPeer review
UExpert review
U Customer acceptance
UStakeholder

feedback
UQuality
UBenchmarking
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Summative Measures:
UPilot test

UCost

USchedule

U Stakeholder satisfaction
UChange management
UPerformance results
UBusiness results

UROI




